Town of Kittery, Maine

Department of Public Works
200 Rogers Road, Kittery, ME 03904
Telephone: (207) 439-0333 Fax: (207) 439-6118

Overview for DPW projects — October 2012

STORM WATER: Crockett Neck/Bond Road Improvements

e Project Funding: 100% CIP funds

e  Status: Final Plans are completed and out to bid on Tuesday, Oct. 16%; Bids are due on Nov. 19™-

Delay in issues acquiring an easement for an expanded storm water treatment design. The final design
resulted in redesigning the drainage staying within the road right-of-way.

e Kittery Water District is on schedule with their coordinated project to replace the water lines for this section
of Crockett Neck Road. KWD plans to continue with the waterline replacement along the rest of Crockett
Neck in stages each year, adding a paved shoulder for a walking/biking path as they proceed to Haley
Road.

e Schedule: Award is anticipated to follow within two weeks of the bid opening with a completion date of May
1st. The contractor may decide to do parts of the project during the winter and parts during the spring due to
pavement availability.

STORMWATER: Pepperrell Road Drainage Improvements
e Project Funding: 100% CIP funds
e Status: The final design and estimate are complete and within our available budget. Again, an easement is
needed prior to going out to bid with the waterfront property owner. Bids are anticipated to be out in early
November.
e Schedule: Winter construction is anticipated with a final paving in the spring.

ROAD/ BIKE LANES: Route 1 & Lewis Road Bicycle and Intersection Improvements
e Project Completed — under-budget, submitted to MDOT for 50% reimbursement (50% labor/equip match)

ROAD/SIDEWALK: Memorial Circle & Surrounding Sidewalks (18184)
¢ Project Funding: 1.3M, 90% State funding and 10% local funding ($123,841 from State Aid)
e Status: The Planning Board is hosting an informational meeting October 25t, 6-8pm; follow up meeting with
3 MDOT approved alternatives on Nov. 29, 6-8pm
e Schedule: Final Design — July 2013; Construction sidewalks, Fall 2013; Memorial Circle - 2013/2014
pending additional future funding

SIDEWALK: MDOT Whipple Road Sidewalk (19394) - Engineering Only
¢ Project Funding: $36,000, 80% State and 20% Local funds ($7,200 from State Aid) —Status: Design is 100%
complete, PDR is approved by MDOT, Utility Coordination underway by MDOT
e Schedule: Utility Relocation — Spring 2013, Construction — Fall 2013 pending funding availability



SIDEWALK: Rogers Road Ext Sidewalk Construction & Stormwater Improvements
e Project Funding: 100% CIP Sidewalk funding
e  Status: Concrete sidewalks are completed
e Low Impact Stormwater Improvements to the ditch area between Town Hall and Memorial Circle are 50%
complete, DEP review is underway before adding additional fill material (for future design of the Thresher
Memorial and Memorial Circle); completion anticipated by Nov 2012

SIGNAL: Route 236/Stevenson Road Traffic Signal Project -Construction Only
e Proposed Project Funding: $165,000, 50/50 shared cost ($82,500 from State Aid)
e  Status: All work is complete except for the updated mast arms and signals; delay due to mast arm order
e Schedule: Final completion by November 2012

SIGNAL: Route 1/Walker and Route 1 Signal & Route 1/Gov’t Traffic Signal Improvements (12752)

e Project Funding: Appox. 1.5M, 80% State and 20% Local funds ($250,000 from State Aid & $50,000 York
Hospital Contribution)

e Status: Projectis 90% complete; signal hardware is delayed until Dec 2012; additional safety improvements
of the Route 1 Northbound traffic lane are underway to delete the lane going through John Paul Jones Park
and rerouting to Government Street; Substantial improvement to signal timing and level of service at the
intersection for all legs

e Schedule: Substantial Completion by October 15, 2012 will be met.

Other Projects
e Draft Zero Waste Master Plan — Kittery's Road to Zero Waste!
+ Zerowaste Kick-Off event was a big success! Only one half bag of trash was generated for the
entire event — all other materials were recycled or composted!
+ Rain Barrel Painting Auction was very popular with proceeds going to the Scholarship Program for
environmental education support
£ Written plan is 80% complete

e Draft Parks Master Plan - Townwide Parks, Open Space & Athletic Fields
+ Basic outline of the plan is completed; several quality improvement project designs are underway
in concept form only
+ Completed a survey and preliminary design for Memorial Field Improvements, including lighting;
preliminary grant approval from Bureau of Parks — 50-50 match needs to be identified prior to grant
submittal; residents are kicking up their fundraising efforts

New Grant Applications Underway

e SIDEWALK: Safe Routes to School Grant - Next missing section of sidewalk on Route 103/Pepperrell Road
(through the curves leading up to Fort McClary) submitted with selections due in January 2013.

. Replacement of structural features for the pier at Fort Foster; Structural review
completed; Letter of Intent submitted for a $200,000 grant (80/20 match) and site walk completed;
notification of grant award by Dec 2012 (CIP funding is in the 5-year plan)

e SIGNAL: Government/Walker/Wentworth - If MPI funds become available for 2013 (50/50
match) replacement of this intersection hardware may be a good candidate for this grant program.

e KACTS 14/15 Grant Requests: Submitted a request for additional funding for Memorial Circle
construction and preliminary re-design of Route 1 North (by the outlets)



